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ANIMAL SERVICES OVERVIEW
Eric Anderson, DVM

Animal Services Manager

Scope of Services
Shelter Services

• Animal intake and impounds
 Stray animals
 Owner surrender
 Rabies quarantine
 Custodial impound
 Confiscation

• Animal placement
 Return to owner (RTO)
 Adoption
 Rescue

• Animal euthanasia
 Abandoned animals
 Private

• Veterinary care and services

1

2



3/20/2025

2

Scope of Services
Field Services

• Animal nuisance
 Barking / noise
 Roaming at large
 DOA/HBC 

• Public safety
 Menacing and aggressive
 Animal bite reports

• Animal welfare
 Abuse
 Neglect
 Injured animal response/rescue

• Rabies control
 Domestic
 Wildlife

• Other agency assistance

Scope of Services
Administrative Services

• Shelter transactions
 Adoption
 Redemption

• Licensing
• Lost and found services

 Report processing
 Matching and reunification

• Permits
 Commercial animal operations
 Hobby breeders

• Assistance animal certifications
• Record management and processing
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Scope of Services

Animal 
Services 
Division

Field Services Shelter 
Operations

Administrative 
Services

• 1 Supervising ACO
• 1 Lead  ACO

• 6 ACOs

• Kennel Supervisor

• 7 ½  Animal Care 
Technicians

• Veterinary Technician

• HF Inmates/AWP
• 60+ Volunteers

• Office Supervisor

• Account Clerk
• 4 Admin Assist

24.5 FTE

Fiscal Overview
Budget

• $5.3M (FY2024-25)
 Operations ($4.3M)
 Facility debt service ($1.0M) 55%25%

19%

FY2022-23 Budget

Salaries & Benefits

Services & Supplies

Facility Debt Service

Revenue
• $4.3M (FY2024-25)

 Fees ($184K)
 Licenses and permits ($913K)
 Service contracts ($1.6M)
 County general fund ($1.6M)

4%
21%

38%

37%

FY2022-23 Revenue

Fees
Licenses & permits
Service contracts
County general fund
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Contract Service Fee
Distribution of non-fee offset costs

• Operational budget - $4.3M (FY2024-25)
• Fee based revenue - $1.2M
• Non-offset cost - $3.1M

5.0%

14.0% 4.0%

3.0%

16.0%

2.0%

11.0%

46.0%

Arroyo Grande

Atascadero

Grover Beach

Morro Bay

Paso Robles

Pismo Beach

San Luis Obispo

County

Contract Service Fee
Cost allocation methodology

• Cost / revenue tracking
• Based on proportionate use

 Shelter use cost (% share)
 Field Service use cost (%share)
 Admin Services use cost (%share)

• Revenue credit
• 3yr lookback

Shelter Use
Field 

Services 
Use

Licensing / 
Permits 

Use

Total 
Revenue Service Fee

4% / 4% 6% / 8% 8% / 8%

$123,658 $47,931 $75,727
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Cost Mitigation
Operational costs

• Decreased cost
 Community cat management
 Narrow margin

• Increased revenue
 License compliance
 Fee recovery
 Risk of disincentivizing

Service Fees
• Decreased usage

 Responsible animal management
• Increased revenue

 Licensing compliance
 Animal redemption

• Service fee rebate

Trends
Animal Intakes
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Trends
Animal Intakes

Trends
Animal Intakes
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Trends
Animal Intakes

Trends
Licensing

13

14



3/20/2025

8

ANIMAL SERVICES OVERVIEW
Eric Anderson, DVM

Animal Services Manager

15


