AGENDA NO: 3.b
MEETING DATE: November 25, 2025

SN

Staff Report

TO: Public Works Advisory Board DATE: November 20, 2025

FROM: Greg Kwolek — Public Works Director

SUBJECT: Fiscal Year 2026 Quarter 1 Water Reclamation Facility (WRF) Program Quarterly
Report

RECOMMENDED ACTION

Receive and file the Fiscal Year (FY) 2026 Quarter 1 Report for the period July through September
2025 for the Water Reclamation Facility (WRF) Program.

DISCUSSION

The purpose of the WRF Program Quarterly report is to provide project status updates on schedule,
budget, key activities, and critical path items as they relate to the WRF program. While the report is
intended to focus on the Recycled Water project, it also contains historical information regarding
budget and funding for the overall WRF Program. The FY 2026 Quarter 1 Report includes information
on project activities between July 1, 2025, and September 30, 2025.

ATTACHMENTS
1. FY 2026 Quarter 1 WRF Program Quarterly Report
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